
FP7  IT System

Negotiation Process
N E F

Information session 22/01/2008



2

FP7  IT System

EVALUATION
of Proposals

eProposal

PROPOSALS

ELECTRONIC 
PROPOSAL 
SUBMISSION

RANKING

Commission 
DECISION

NEGOTIATION
GPF(*)  file

GRANT 
AGREEMENT

PROJECT

CALLS
published on 
CORDIS

(*) GPF file : GRANT AGREEMENT PREPARATION FORM



FP7  IT System

N E F

NEF : BACK OFFICE (module used inside Commission)

NEF : FRONT OFFICE (module used by external Coordinator)

The negotiation process allows the exchange of information 
between EC Officers and the external Coordinator of the Project.

NEF (Negotiation Forms) is the Web application that has to be used to collect
information and to complete the GPF (Grant Agreement Preparation
form) file. 

The Coordinator inserts legal, financial and other background information in the 
GPF using NEF. 
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WORKFLOW

NEF
opens the Negotiation for a Project

Submits the data to EC

Checks data, gives comments, marks
the session as verified and closes

the session

closes the Negotiation

creates a new Session

(mail sent: link to NEF, 
Proposal number and

Access Key)

EC Officer Coordinator

Completes and saves
the data

mail sent 
automatically

IF DATA OK

IF DATA 

NOT OK
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EC Officer opens 
Negotiation for a Project

and creates a  
first Negotiation Session

EC OfficerNEF
BACK OFFICE

MAIL SENT TO 
COORDINATOR
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Mail sent automatically to Coordinator
containing the link to NEF (1), the Proposal

number (2) and the Access Key (3)

E-MAIL

(1)

(2)
(3)
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Coordinator accesses NEF
(clicks on hyperlink sent in the mail) 

and fills in the Access Key

CoordinatorNEF
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Access key (fill in ONLY open positions) 

NEF:   FRONT OFFICE
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Coordinator checks the data
completes the data 

and saves the changes

CoordinatorNEF
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After login: Summary page 

NEF:   FRONT OFFICE

Submit to 
sent back to 
the EC 
Officer after
filling in data 

data 
read-only
for 
Coordinator
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PDF Preview of the Grant Agreement Preparation Forms

NEF:   FRONT OFFICE
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Coordinator checks data, fills in data :
e.g. Organisation  status

NEF:   FRONT OFFICE
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Coordinator checks or fills in data :
e.g. Bank account

NEF:   FRONT OFFICE
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Information on Fields: help ?, mandatory !

NEF:   FRONT OFFICE

Note: Mandatory fields (!)
have all to be filled in to 
Save Changes
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Information on Fields: Calendar button

NEF:   FRONT OFFICE
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Information on Fields: Automatic Calculations

NEF:   FRONT OFFICE
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Legal data : Validated status (data read-only)

NEF:   FRONT OFFICE
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Legal data : Not Validated

NEF:   FRONT OFFICE

Hyperlink to 
legal
documents
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Participants: Click on hyperlink to check data or fill in

NEF:   FRONT OFFICE
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Participant xxx : check data or fill in

NEF:   FRONT OFFICE
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Summary page :    Add a new Participant

NEF:   FRONT OFFICE
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Participants: Add a new Participant (2)

NEF:   FRONT OFFICE
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Project : Reporting periods

NEF:   FRONT OFFICE



FP7  IT System

Coordinator
submits the data of the first session 

to EC Officer

(data becomes read-only for 
Coordinator)

CoordinatorNEF
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Coordinator submits the data to EC Officer
(data read-only for the Coordinator)

NEF:   FRONT OFFICE
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A mail is sent automatically
to the EC Officer

E-MAIL
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IF data OK
EC Officer closes the 

Negotiation
for the Project

EC UserNEF

IF DATA NOT OK, EC Officer creates a new 
negotiation session new mail (new access key…)
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A mail is sent automatically
to the Coordinator

E-MAIL

New 
Access 
key for 
new 
session

Comments
given by EC 
officer for 
previous
session



29

FP7  IT System

Second session :Summary Page after login 

NEF:   FRONT OFFICE

Coordinator
completes
the data 
following the 
comments
given in the 
mail.

Coordinator
clicks the 
SUBMIT
button…

Different
sessions 
possible…
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