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The Negotiation Process:
overview and main novelties
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Login

“ou don't have an ECAS
account vet?
Pleaze reaister

ECAS help is available here.

Portal registration demo is
available here

FaAG

The an=wers tothe mosat
frequent gquestions that are
submitted to the eFPY service
desk.

See the online user manual

watch the demonstration of the
Participant Portal:

- Introduction

- Eor all users

- For LEARS

- For Coordinators

- Getting support

You can consult FAGDS

== read more

WHAT'S HEW b
Participant Portal v1.2

= Support for participant
contacts on & project
newy roles)

= Reviewsed layout of the
COrganisations and
MyProjects tabs

= Plew contact Form

= Plew tab called My Roles
dizplaying your roles
knowen by the Participant
Portal

== read more

pant Fortal

| Home | My Organisations I FPT Documentation |

WEL COME

Welcome to the Participant Portal

The Participant Portal will becorme your single entry point of interaction with the Research
Directorates-General of the Eurapean Commissian. Itwill host a full range of services that
facilitate the monitoring and the management of your proposals and projects throughout their
lifecycle,

What does it offer today?

= You can register your organisation's data in the Unigue Registration Facility (JRF),
avoiding redundant requests far information;

m  After registration you will receive a Participant ldentification Code (PIC) that uniguely identifies your arganisation.¥ou can use itto
tmaintain your organisation's details and monitor its status in the processes of electronic proposal submission and negotiation;

= fou can also check whether yvour organisation has already registered and it so, retrieve the FIC that has already been

assigned;

m The appointed representative of your organisation, called the LEAR {Legal Entity Appointed Representative) can provide and
update relevant legal & financial data via the portal.

Cther functionalities are currently implemented as pilot services:

m Al visitors may search for FP7-related support documents;
m | EARS may access the list of projects associated with their arganisation, including praject details and the status of
amendments

How does it work?

Except for the FPT documentation and the PIC search function, access to the Portal and its underhing services requires an ECAS
account.

Do you already have an ECAS account?

= Please login
= "My organisations" and "My projects” tabs will appear
m Linder "My arganisations":

= You may register your organisation’s data and obtain a PIC
= | EAR S mayupdate their organisation's data
m |EAR= may access the list of projects of their organisation

w Linder "My projects";
= Coordinators will soon be able to access the list of their projects.
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What iIs it for?

« Short term
 Offer external stakeholders (participants, LEARS, coordinators,...) a

, based on a single sign-on (ECAS), to access URF,
NEF (negotiation and amendment sessions), lists of projects...
* Help the participants to identify what they can perform through the portal to

support their organisations and their projects
. and better service integration for grant management

* Later on ...
 Centralized document access (delivery and consortium documents)

« Homogeneity and visibility on Business Processes (transparency)
 Access to calls information, consortium building, etc.
« Management of proposals
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How does it work?

ECAS help iz avaiakle here.
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The answers to the maost
frequent questions that are
submitted to the eFPY service

Participant Portal ciesk.

Important links
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Wiatch the demonstration of the
Participarnt Paortal:

- Imtrociuction

- Ear all users

- For LEARS

- For Coordinator=

- etting support

~ou can consult EACS

== read more
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NEF Integration

9

#4) 0
&21 0 0 $$
%

# 0

% <

* %
& # 0
&42 7

# o % < | 0 $
~% < &I ! 0
$=5-7 <0 &4 2
07

4

COOPERATION




EUROPEAN
COMMISSION

European
Research Area

#,l  #,

COOPERATION




EUROPEAN
COMMISSION

European
Research Area

Sriibieg 5D

gstetlgiﬂ.l VmEL ] :,'_-.I%@ |-Li-§_ﬁ_f L}

[
= | |
[

Subject:

From: EC FFY MO REFPLY [mailtoec-fpd-no-replyi@@ec. europa. eu]
Sent: Tuesday, Octaber 13, 2009 2:37 P

To: Cedrine ; Rémy

Ce: KOGARN Grigorij (RTD);, DE LA TORRE FRANMCIA Francisco (RTD)
Subject: ABCDEF [ X233 Invitation

Dear coordinatar,
Wiv'e are inviting you to connect to NEF for the project " ABCDEF "

To open the session, please follow this link: hitps:/fiwebgate ec.eurcpa.eu/neffrontoffices

To access the session, you will need to provide the following information:

Please do not transmit the coordinator access key to the other participants.
Eeing the coordinator you have specific rights and obligations which are only granted to the coordinator access key

_Project number

Coordinator access key (only for coordinator or sole project participant):
A0E22-64352-54409-81307
Participant access key (to be transmitted to other participants in case of multiple partners projects):
91432-7T9906-38825-68081

Flease review comments to previous sessions:

Session | Submitted on |Verified on Comments
1.1 P Z1i09/09 P 2140909 (Flease refer to my messsade on 13-10-20039

For further explanations, please consult the NEF user's guide

Please do not reply directly to this e-mail. If you have any questions or comments regarding this messade, please contact us at ec-fp7-ithelpdeski@ec europa . eu
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/= FP7 applications - Windows Internet Explorer

=13

@ ;— > lag !.E hktp:ffprod-uf . Fpé. co.cec.eu.int: 19001 fnefb/backofficef/project 5549 /5 /edit-cost s s | | .‘-'f = iEuerEan Wision IMstitube | | b <
File Edit “Wiew Fawvorites Tools Help
Li_i\é’ ahy =z | - | & Modified processes and relat, ., | @FP? Applications x | | ﬁ - B @ = I_._‘:_‘n, Page -
— |
Estimated eligible costs NEGOTIATION
-+ Legal data - Organisation status -+ Muthorised representatives -+ Contact persons -+ Eligible costs
[ <= Return to Summary ]l [2l] save Changes ]
Maximum funding % for RTD/fInnovation activities (A) @
Cost model: Special transitional flat rate, % for indirect costs © 60
The department of my Legal Entity involved in the project is using "Actual Indirect Cost” under Special Clause 20 (i Yes (&) ko
Costs Table
RTD { Innovation (&) Demonstration (B) Management (C) Other (D) Total (A+B+C+D)
AR 318642 al ol BOSE| 323,700.00
= m— —_— = i
Subcontracting 9 | 9y [ 4000| ] 4,000, 00
Other direct costs | 180000 ol | 0| o 180,000,00
Indirect costs 299,185.20 0,00 .00 3,034 .80 302,220,00
Total costs FOT,827 .20 0,00 4,000.00 8,092 80 BO9, 920,00
taaximum allowable EC contribution  598,370.40 0,00 4,000 .00 5,092.80 610,463.20
Requested EC contribution EOOO00 8 | o | £869.60] &10,869.60
Receipts aj
* Mote that the budget requested in this form does not include the budget of any associated Third Parties,
Ec contribution inforimation
The present Requested EC contribution Total is @ 4,770,317 .60
The Proposed EC contribution is @ 5,3658,093.00
Project funding scheme: CP
[ <o Return to Sumimary ]’ |2l sawe Changes ]
=
& | =
%) | ocal intranet F100% v
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Implementation of part B
iIn NEF



What do we mean by

“PART B” ?
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Implementation of Part B
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Implementation of Part B
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Structure of the
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Advantages
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Validation

http://cordis.europa.eu/fp7/pp en.html
# $
% %

16/11/2009



Validation

( 8
238" 0 0
23& 23&
0 % 0
% 0 " % % %
)
$ %
4 %

16/11/2009



Average personnel costs for
physical persons
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Composition of the consortium
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Third Parties
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Third Parties
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Third Parties

5 % % JK %
0 '@
5 %
4
% H O
5 % 0
11} %
%
2
1 2
2 8
8

16/11/2009



Third Parties
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Third Parties
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Assessing the capacity
of a participant
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Financial Capacity
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Financial Capacity
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Financial Capacity
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Financial Capacity
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Certificates on
Financial Statements (CFS)
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Certificates on
Financial Statements (CFS)
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Certificates on
Financial Statements (CFS)
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Certificates on
Financial Statements (CFS)
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Certificates on
Financial Statements (CFS)
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What 1s an amendment?
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When is it necessary?
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Amendments:
How to proceed?
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Main novelties

60
%

% ! 60 +9%
4 %
4 0 % %
A4
$ 4 0 ,
% % 4 0O 60

4 0 0 60 7 5

% 0 !

16/11/2009



Main novelties
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Main novelties
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Main novelties:
iInformation letters
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Amendments:
What Is the procedure?

$ &4
$ < 0 )

! 60 CD 7

&4 $ < M
TE

E % &

0 7 $
60

i $% &

16/11/2009



What Is the procedure?
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Information letters:
Procedure
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To summarize...
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Information and updates
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